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Program Overview Update

1. Protecting Our People

2. Protecting Our Business

3. Protecting Our Community

Agenda

2



1.  Protecting Our People
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Education

Pandemic Plan
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• COVID-19 overview:  Signage and training material has been 

developed (background, origin, disease)

• The pandemic plan:  1. Training and Education           

2.  Screening Protocol

3.  Visitor Management    

4. Quarantine Protocol                                                         



Protecting Our People:  Tools
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• Screening kit is deployed at all sites.

• “10-Step Process” in case of COVID-19 case has been developed.

• Training is ongoing.



Protecting Our People:  Other Initiatives
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Protecting Our People:  Social Distancing
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• Business Continuity Plans:

o Standardize elements of 

business continuity in a 

“framework”.

o Plant-by-plant recovery plans

2. Protecting Our Business
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Travel Bans

o Travel Policy

3. Protecting Our Community

8

Community Outreach

o Industry Partners

o North American Meat Institute

o Canadian Manufacturers & 

Exporters

Work With Industry

o Public Health

o Federal and Provincial Levels 



Questions?
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