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l
Pilot culturally diverese idea incubators that drive 

ideation and disruption
l l l l

l Increase customer engagement in product design l l l m

l Reduce customer complaints l l m

l Increase customer loyalty l m l

l l
Deploy performance Excellence improvement 

mehodologies
l l m

l l
Increase over-all market share in Southwest 

territory
l l

l l
Increase number of new interactive packing 

customer accounts
l l

l l

Develop new distribution channels for new digital 

packaging
l l
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l l

1. Achieve world class quality production as certified 

by Malcolm Baldrige standard at the end of 2017

l

2. Create an empowerment culture of collaboration 

resuting in a 200% increase in new products 

launched by the end of 2018 l

l
3. Achieve 50% market share of the new digital 

packaging service by he end of 2018 m

l
4. Grow total revenue by $250 million with EBITDA 

of 18% by the end of 2019

Resources

CEO - Owner

Primary Responsibility

Secondary Responsibility

3 Year 
Breakthrough 

Objectives

Annual  
Breakthrough 

Objectives

Top Level 
Improvement 

Priorities

Top Level
Targets to 
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