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BACKGROUND 

• Beginning his journey in transportation and warehousing, Robert has spent over 
20 years learning and implementing lean and operational excellence with a 
focus on end-to-end supply chain management. 

• Distinguished Service Award - Council of Supply Chain Management 
Professionals (CSCMP); “Pro to Know” - Supply & Demand Chain Executive; 
“Rainmaker” - DC Velocity

• Keynotes on topics such as “Supply Chain Risk,” “Building Cultures of 
Continuous Improvement,” “The Power of Narrative Leadership,” “Discovering 
Hidden Profit,” and “Make Work Meaningful: The Human CEO’s Strategy.”

• Bachelor of Science – Mathematics, MBA – Finance, Six Sigma Black Belt

• Connect with Robert on LinkedIn

ROBERT MARTICHENKO
CEO – LEANCOR SUPPLY CHAIN GROUP | AUTHOR | SPEAKER

READ NEW WHITE 
PAPER

https://www.linkedin.com/in/robertmartichenko/
https://info.leancor.com/post-covid-19-crisis-supply-chain
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ABOUT LEANCOR
YOUR ONE-STOP SUPPLY CHAIN SHOP

WE TEACH. 

WE CONSULT. 

WE DO.

LeanCor Supply Chain Group is a 
trusted partner with a mission to 
advance the world’s supply 
chains.

Our three integrated divisions 
specialize in lean principles to help 
organizations eliminate waste, drive 
down costs, and build operational 
excellence.

LEARN MORE ABOUT SUPPLY CHAIN RISK ASSESSMENTS:

leancor.com/supply-chain-risk-assessment

https://info.leancor.com/supply-chain-risk-assessment
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"Where are we vulnerable?”

"Our supply chain wasn't prepared for this crisis."

Supply chain risk comes in many forms.

Now more than ever, it's critical for organizations to 

identify and reduce these risk factors while maturing their 

ability to react to changing dynamics. 
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Normal 

Condition

Plan: 

100% 

Customer OTIF

HOW DO WE ASSESS OUR SUPPLY CHAIN RISK?

PROCESS 
& TECHPARTNERS

PEOPLEPURPOSE

PURPOSE | PEOPLE | PROCESS & TECHNOLOGY | PARTNERS

What strategic improvements do we need to make?

How flexible is 
our supply 

chain?

• Visibility:      
What is our ability 
to see what is 
happening?

• Capability:
What is our ability 
to react to what is 
happening?

• Resilience:  
What is our ability 
to work through 
the reaction?

Normal 

Condition

Extreme 

Changes 

in  

Condition

Changes 

in  

Condition
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SUPPLY CHAIN RISK REDUCTION =  FLEXIBILITY
FLEXIBILITY = F (VISIBILITY CAPABILITY RESILIENCE) | THESE ARE THE OUTCOMES OF FLEXIBILITY

The assessment deliverables will answer the questions listed above. 



POLL:
VISIBILITY

Does your organization have 
the ability to sense (see) 
changing operational dynamics 
and share this information 
across the end-to-end supply 
chain?
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ASSESSMENT SCOPE
HOW DO WE GAIN FLEXIBILITY?  BY LEVERAGING THE 4P'S: PURPOSE | PEOPLE | PROCESS & TECHNOLOGY | PARTNERS

PURPOSE

• What is the current purpose of our supply chain and how will the overall purpose of our 
supply chain need to change?

PEOPLE

• What supply chain risk do we have relative to people systems?

PROCESS & TECHNOLOGY

• What supply chain risk do we have relative to process and technologies?

PARTNERS

• What risk do we have relative to our supply chain partners?
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Vision 
Operating 
Principles 

Safety 
Measures of 

Success
Financial 
Viability 

Competitive    
& Industry 

Review 

ASSESSMENT SCOPE | PURPOSE

PURPOSE: What is the current purpose of our supply chain and how will the overall 

purpose of our supply chain need to change?
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Organizational 
Structure

People Skills Teamwork Communication
People 

Development

PEOPLE: What supply chain risk do we have relative to people systems?



POLL:
CAPABILITY

Does your organization 
have a control tower to 
coordinate day-to-day and 
hour-to-hour supply chain 
activities?



13ASSESSMENT SCOPE | PROCESS & TECHNOLOGY

Complexity
Inventory vs. 

Capacity
Lead Time 
Reduction

Single Point 
Failure 
Modes

Redundancy
Best 

Practices & 
Lean Tools

Technology
Control 
Tower

PDCA & 
Management 

Systems

PROCESS & TECHNOLOGY: What supply chain risk do we have relative to 

process and technologies?
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THE DATA IS IN:

62% of organizations say there is no awareness of the 

control tower concept or they have not begun the work to 

implement one.

-Supply Chain Risk & Flexibility Maturity Survey, June 2020

“Do we have a control tower to coordinate day-to-day 

and hour-to-hour supply chain activities?”
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Customers
Logistics 
Partners

Technology 
Partners

Suppliers 

Tier 1

Suppliers                 
Tier 2 - 3

PARTNERS: What risk do we have relative to our supply chain partners?
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THE DATA IS IN:

47% of organizations say that feedback does not connect 

to all supply chain stakeholders.

-Supply Chain Risk & Flexibility Maturity Survey, June 2020

“Do we have systems and processes to provide 

real-time feedback to all supply chain stakeholders?”



17APPROACH TO ASSESSING YOUR SUPPLY CHAIN RISK
SUPPLY CHAIN RISK PROJECT FRAMEWORK: HOW WILL WE CONDUCT THE WORK?

1

6

4

To create and align on a 

long-term roadmap that 

will close the gap 

between current state 

and future state relative 

to supply chain risk.

Roadmap Development

To identify and execute 

quick wins that will drive 

immediate improvement 

opportunities.

Quick Win 

Deployment 

To successfully execute 

the long-term roadmap 

to realize compelling 

and measurable 

improvements relative to 

reducing all aspects of 

end-to-end supply chain 

risk.

Results and 

Reduced Risk 

Deployment

To lead and support our customers in understanding and aligning on the current 

state relative to risk in their end-to-end supply chain.

Current State Development

2

To lead and support our customers in creating 

a vision and aligning on future state to reduce 

risk in their end-to-end supply chain. 

Future State Development

5

3

To design the network, systems, and total 

cost of ownership models.

Supply Chain Design



POLL:
RESILIENCE

Does your organization have 
the ability to successfully 
manage and quickly adapt to 
day-to-day activities during 
unplanned events?
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1

Organization is 
not even 
talking about it.

2

Organization is 
talking about it, 
but no 
meaningful 
work has 
begun.

3

Some work is 
being done, 
but it is not yet 
a strategic 
direction. Work 
is optional.

4

Work is now 
required. It is a 
strategic 
initiative being 
driven at the 
highest levels 
in the 
organization. 
Supply chain 
work is 
primarily 
internal.

5

Work has been going 
on for some time. It is 
engrained in the DNA 
of the organization. 
Work includes all 
(internal & external) 
stakeholders in the 
supply chain.

RISK ASSESSMENT SCORING – RANK EACH 4P AREA

STEP 1 | CURRENT STATE DEVELOPMENT 
SUPPLY CHAIN RISK ASSESSMENT SURVEY

Purpose 

• Vision

• Operating Principles 

• Safety

• Measures of Success

• Financial Viability

• Competitive & Industry 
Review

• Nimbleness and Agility

Process & Technology  

• Complexity

• Inventory vs. Capacity

• Lead Time

• Single Point Failure 
Modes/Redundancy

• Best Practices/Tools

• Technology

Partners

• Customers

• Logistics Partners

• Technology Partners

• Suppliers Tier 1

• Suppliers Tier 2 - 3

People

• Organizational Structure

• People Skills

• Teamwork
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SUPPLY CHAIN RISK AND FLEXIBILITY MATURITY MODEL
TO DRIVE SHORT AND LONG-TERM THINKING AND DEFINE SUCCESS

LEVEL 1 -
No Awareness

LEVEL 2 -
Awareness 
Without Action

LEVEL 3 -
Reactionary 
Actions within 
Organizations 
Individual 
Departments

LEVEL 4 -
Proactive 
Organization-
wide Action 
within Individual 
Organizations

LEVEL 5 -
Proactive 
Enterprise-wide 
Action with 
Ongoing 
Continuous 
Improvement

SUPPLY CHAIN FLEXIBILITY

M
A
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U

R
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E
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E
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REACTIVE SUPPLY CHAIN PROACTIVE SUPPLY CHAIN 
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MATURITY MODEL 
DETAIL:

SUPPLY CHAIN 
RISK AND 
FLEXIBILITY 
ASSESSMENT: 
FLEXIBILITY = 

F (VISIBILITY; 
CAPABILITY; 
RESILIENCE)
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STEP 2 | FUTURE STATE DEVELOPMENT
SCORECARD
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STEP 3 | ROADMAP 
DEVELOPMENT:

Long-term roadmap that will 
close the gap between current 
state and future state relative 

to supply chain risk

Activity Work Content

Quick-Win Initiative Kickoff RIE Event Kickoff

Final Report Out Present Roadmap
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READ NEW WHITE 
PAPER

LEARN MORE ABOUT SUPPLY CHAIN RISK ASSESSMENTS:

leancor.com/supply-chain-risk-assessment

THANK YOU
QUESTIONS?

https://info.leancor.com/post-covid-19-crisis-supply-chain
https://info.leancor.com/supply-chain-risk-assessment



