PRE-REQUISITE(S)

None

COURSE LENGTH
& TIME COMMITMENT

Participants: 2 days of case study
theory and real-life situation
coaching

Minimum 8 participants,
maximum 10

CANADIAN
MANUFACTURERS
EXPORTERS

INNOVATION

Training Within Industry (TWI)
Job Relations (JR) Open Enrolment Program

OVERVIEW

Job Relations (JR) is the Training Within Industry module that teaches organizational
leaders to build a solid, positive and enduring relationship between themselves and each
employee. This relationship is based on trust, communication, mutual respect, care and
concern, which builds and maintains a positive culture in the organization. This culture
then becomes the foundation for Lean, engaging employees in a culture that embraces
continuous improvement and teamwork. This training can be taken in-person or online
remote facilitated.

LEARNING OBJECTIVES

Give participants the full experience of Job Relations so that their organizations can
make an informed decision on a full in-house program

Learn how to apply the four foundations for good relations for building positive
relationships on a daily basis

Learn how to deal positively with personnel problems by utilizing the “four-step problem
solving” methodology

WHO CAN BENEFIT?

Any individual with direct reports.

IN-PERSON AND ONLINE COSTS

(Includes supporting materials. In person attendees also receive lunch)

Members $1,000
Non-Members  $1,300

Al prices are per person, GST extra.

HELPING MANUFACTURERS GROW.
CONNECTWITH USTO REGISTER TODAY!

Brett Hiscock, Lean Facilitator and TWI Instructor, CME
0: 204.619.1540 | brett.hiscock(@cme-mec.ca | CME-MEC.CA/LEAN-PROGRAMS

Canada
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