CM MANUFACTURING

QE ey ACCELERATOR
L & EXPORTERS PROGRAM

KEY OUTCOME: PRIORITY AREA FOR IMPROVEMENT

= BUSINESS PLAN & STRATEGIES
Review of organization’s business plan, either

& documented or undocumented.

l y—

ENTERPRISE ASSESSMENT 000
Leading to the top area of the business to focus on EEV@
improvement.

PHASE I| SUPPORTED SELF-ASSESSMENT

l

BUILD AN ACTION PLAN

to improve that area and sulfporting requirements,
from technology to HR to Finance and more.

l

KEY OUTCOME: GROW THE BUSINESS
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TAP INTO ACCESS TOOLS, CONNECTION & BEST
INDUSTRY-FOCUSED RESOURCES & PRACTICES

SKILLS GU|DE.S Take advantage of indus-
DEVELOPMENT CME will develop try-wide networking

opportunities for sharing
best practices and collab-
oration.

Driven by proFram
assessments alongside
other manufacturers

and provide a
repository for @
resources

PHASE 111 | SUPPORTED IMPLEMENTATION




