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CME's mission is to help manufacturers compete successfully in 
Canada and internationally, and to ensure manufacturing is 
recognized by the public and by policy-makers as an innovative 
and important part of Canada’s economy.

Click here to learn how CME helps 
manufacturers every day: cme-mec.ca

For manufacturers, by manufacturers. 

Labour and skills shortages have been a problem in manufacturing 
for some time, but they have recently gotten much worse.

DOES YOUR COMPANY FACE IMMEDIATE 
LABOUR AND/OR SKILLS SHORTAGES?

Source: Canadian Manufacturers and Exporters (CME) (Nov 2021). Numbers may not sum to 100 due to rounding.

In fact, there are more job vacancies than job seekers for the 
first time since this data started being collected in 2015.

JOB SEEKERS VS. JOB VACANCIES IN MANUFACTURING

Source: Statistics Canada (Jul 2022). Data is seasonally adjusted.

Shortages are most common in general labour and skilled 
production positions, such as welders and machinists.
Source: CME (Nov 2021)

Despite manufacturing jobs paying well above 
the minimum wage, these shortages persist.

Source: Statistics Canada, Government of Canada. 
Average hourly wage in manufacturing is as of August 2022. Average minimum wage in 
Canada is the average of all provincial and territorial minimum wages and is as of August 2022.

Manufacturers' bottom lines are being squeezed 
by these shortages: 42% have lost opportunities 
or paid penalties due to a lack of workers.
Source: CME (Nov 2021)

What can the government and manufacturers 
do to address the labour and skills shortages?

TAKE
ACTION
Canadian Manufacturers & Exporters 
(CME) recommends 3 main steps.

Increase economic 
class immigrants

The Canadian government can 
nearly double the target for 
economic class immigrants.

As Canada’s population ages and 
its fertility rate remains low, 
immigrants are driving Canada’s 
labour force growth.

COMPOSITION OF CANADA’S LABOUR FORCE OVER TIME

Source: Statistics Canada (Jan 2022). 
“Other” category includes Canadian citizens born outside Canada and non-permanent residents.

In addition to increasing immigration, the 
government can update the definition of 
economic class “skills” to include a wider 
array of skills needed by employers.

Increase employment of 
youth and under- 
represented groups
Manufacturing has historically had a higher percentage of 
racial minority workers compared to the all-industry average.
Source: Statistics Canada (2016)

However, there are other population groups that 
manufacturers can tap into. 

For instance, women make up nearly half of the workforce 
but less than a third of all manufacturing workers. This level 
has remained relatively flat for decades.

Source: Statistics Canada (Jan 2022)

Similarly, fewer young people have been 
choosing a career in manufacturing. 

The percentage of youth 
working in manufacturing is 
3x lower than it was in 1976.

Source: Statistics Canada (Jan 2022)
Youth are defined as those aged 15-24 years old.

For example, one non-profit campaign 
aimed at youth highlighted how 
manufacturing involves creativity, leading 
technology, and building a better world. 
It had a measurable impact on changing 
teens’ perception of the sector:

Invest in automation and 
advanced manufacturing 
technologies
Capital investment in things like machinery, equipment and 
software is strongly correlated with higher productivity.

Canada has seen one of the lowest 
levels of capital investment and 

productivity growth, harming its 
global competitiveness.

Source: OECD (Jul 2022). Capital investment measured using gross fixed capital formation 
(construction, machinery and equipment, and intellectual property) in constant prices. Productivity 
measured using gross value added per person employed in constant prices.

TOP OBSTACLES TO INVESTING IN ADVANCED TECHNOLOGIES

Source: CME (Dec 2020). Top 4 obstacles shown based on the total 
percentage of respondents who somewhat agreed, agreed, or strongly 
agreed with each obstacle.

In order to help manufacturers invest in automation and expand their capacity, governments can:

B U I L D I N G  A
PRODUCTIVE 
WORKFORCE

Government and manufacturers can work together 
to address the labour and skills shortage. Through a 
combination of expanding the labour pool and 
investing in automation, manufacturers will be 
better positioned to build capacity and grow.
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IN CANADA
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Costs too much
Not convinced of 
economic benefit

Lack su�cient
financial/tax incentives

Lack the skilled workers to make 
the most of technologies

62% 52%

52% 49%

For their part, manufacturers can 
support immigrant workers with 
various programs like language 
training or mentorship.
Source: Government of Canada (Dec 2020)

K E Y  TA K E AWAY
The government can support employment of these 
groups by increasing the funding of inclusion programs 
and building awareness campaigns, like CME's Women 
in Manufacturing initiative.

Source: Proof Strategies (May 2022)

20 percentage point increase in 
teens agreeing they could see 

themselves working in the sector

10 percentage point increase 
in youth perceiving the industry 

as interesting and accessible

Work with schools to ensure curriculum 
matches manufacturers’ needs.

Provide financial support 
for training programs. 

Develop awareness campaigns on 
the benefits of technology adoption.

Implement an investment tax credit 
to provide financial support.
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While some manufacturers have responded 
to intense labour shortages by investing in 
automation, many have not.

In fact, only 55% of manufacturers plan to 
invest in advanced technologies by 2023.55%

20p.p.
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LABOUR PRODUCTIVITY VS CAPITAL INVESTMENT, 
CUMULATIVE CHANGE FROM 2000-2019
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Source: Immigration, Refugees, and Citizenship 
Canada (Sep 2021), CME (Sep 2022). Immigration 

target is the midpoint of the target range.

Manufacturing Labour Productivity
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automation, many have not.
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