
Lean & Green 101
OVERVIEW
Environmental waste impacts competitiveness, the bottom line, relationships 
with customers, facilities and operations. With Lean & Green, you can eliminate 
environmental waste to protect margins while increasing profitability, competitiveness 
and ensuring long-term sustainability.
This workshop will provide a practical overview, real-world success stories and the hands-
on tools needed to apply LEAN thinking to include overlooked environmental waste, 
including the seven key environmental wastes that represent potential for significant 
savings. Take LEAN to the next level, with this LEAN and Green 101 workshop.
input, we can create the conditions you need to grow, invest in your future, and become 
even more successful in domestic and global markets.

WHY LEAN & GREEN 101?

Upon completion of this workshop, participants will:
• Understand how green (environmental) wastes impact nearly every aspect of 

manufacturing operations;
• See how a focus on reducing green waste will enable organizations to not only survive 

but thrive under the recently announced provincial and federal prices on carbon;
• Identify the seven key wastes associated with green thinking;
• Be able to implement proven and dynamic process for green waste elimination 

that build on existing continuous improvement processes and Lean thinking;
• Integrate Lean & Green process with existing processes and programs;
• Apply Lean tools to environmental savings, green value stream mapping.

HELPING MANUFACTURERS GROW
CONNECT WITH US TO REGISTER TODAY!
David MacLean, Alberta Vice President, CME
c:708-965-4691 | david.maclean@cme-mec.ca | CME-MEC.CA

INNOVATION
This workshop is ideal for: 
• Leaders
• Managers
• Operations personnel
• Process owners, and
• Anyone responsible for continuous 

improvement, green initiatives,  
and/or sustainability

UPCOMING SESSIONS

Wednesday, May 22, 2019
8:30 AM - 4:30 PM
Lethbridge Electric Operations
280 5 St. N,  
Lethbridge, AB  T1H 6K2

COST

CME Member  $50 + GST
Non-member  $100 + GST

REGISTER NOW! CME-MEC.CA

WHO CAN BENEFIT?

ABOUT THE INSTRUCTOR:

DARRYL MINTY, SK VICE PRESIDENT, CME 
LEAN MASTER BLACK BELT

Darryl Minty is a leading authority on lean and continuous 
improvement and widely respected within the manufacturing 
community across Canada. Darryl brings with him nearly 30 
years of Continuous Improvement experience. Darryl is known 
for applying traditional lean methodologies to specific areas 
such as Environmental and Health & Safety.


