Manufacturing Dreams: A Journey of Career Discovery

Maulene Ragat works at HERD North America, a manufacturer of semi-truck accessories.
Maulene is a member of the Canadian Manufacturers and Exporters (CME) Young Adults in
Manufacturing Committee and previously received the CME scholarship.

This conversation was on August 29th, 2024, and was edited for length and clarity.

Mitchell DeFehr (MD): Could you tell us about Herd before we begin?

Maulene Ragat (MR): HERD North America is a manufacturing company founded in
2003. We started by building bumpers for semi-trucks, and the product line expanded. We have
four distinct product lines: Aluminum Truck Guards, Stainless Steel Grille Guards, Cab Guards,
and Truck Accessories. We are a one-stop shop for drivers who want to get from point A to point
B safely and have everything they need. HERD’s goal is to improve the lives of our employees and
customers — which is why we are also in the process of transforming our original product lines and

using more modern manufacturing methods.

MD: Can you describe your current role and responsibilities in manufacturing? What does a
typical day look like for you?

MR: Recently, it changed. My career started in logistics at HERD. Then, | switched to the
supply chain, where | did purchasing and procurement. Now it's getting the team organized for the
day, the week, whatever it is, helping people out, see where my teammates are facing challenges
and support them wherever possible. Our team’s goal is to ensure that we have everything we need
at the right place, at the right time to produce the orders for our customers in a timely manner. |

primarily coordinate the team now.

MD: What are logistics and procurement for people who don't know?

MR: Logistics is the movement of goods. The transportation could be by land, air, rail, or
any movement required for this product to get to wherever it needs to go. That is mainly related
to finished goods on our end. But parts from overseas or a different part of the country could also
fall under that umbrella, but also part of procurement due to the planning requirements.
Procurement is the strategic version of day-to-day purchasing and coordinating with the rest of

the team, which involves a lot more preparation.

MD: Did you have any doubts or hesitations about entering a field, like manufacturing, and
how did you overcome those if you did have any?

MR: | never hesitated to go into manufacturing because, at first, | didn't even know about
manufacturing. | kind of do whatever it is that | want to do. | didn't know about the industry or
anything like that. Maybe there was pressure coming from family members because, | came from

an Asian background, and they have an expectation about pursuing certain careers. Me not



following that, of course, they were confused about why | didn't. But at the same time, I've always

wanted to try new things which probably helped with acceptance.

MD: That is pretty cool. What advice would you give to young people interested in this field?

MR: As cliche as it sounds, just be yourself. Because if you try to be someone else and try
to “fit in”, you're likely to have difficulty finding a place where you feel you belong. At HERD, |
can be myself. Being in a place where | am comfortable with being myself, | never felt the need to
pretend to be anybody else. Pretending just adds unnecessary stress in life. | don’t believe this to
be exclusive to the manufacturing industry, either. It’s whatever line of work or industry you
choose. It's just that you need to be able to be who you truly are to be able to utilize your strengths

and talents, and ultimately have better chances of becoming successful in the field.

MD: Can you share any challenges or obstacles you faced in your journey and how you
navigated them? What lessons did you learn that could inspire others?

MR: At the beginning of my supply chain career, | had no clue what | was doing. | wasn't
confident if | was doing things right either. And that's okay! It's totally okay not to know things.
You can’t possibly know everything! That is part of that journey - learning things you don't know
and discovering what those things are. And if you don't know something, you ask questions, do
research or figure things out along the way. This is part of the experience!

If | don't know the answer, | go to someone who might. If that person doesn’t know, | go
somewhere else. It is also likely that these people know the right people that DO have the
information | need! This is called networking — an important part of life, both professional and
personal. There are also internet search engines that can help with gathering data. To me, it's about
being okay with not knowing everything because there's always a way to find out what the answer
to the questions is.

Don't ever give a BS answer either, just so you can make yourself look smart. What’s
important is giving them the proper information, and if you don't know it, be honest and tell them,
“okay, | don't have the answer right now, but | will get that to you or connect you with somebody
who does.” You are likely to gain their respect more that way anyway.

Sometimes it still feels surreal that | am now one of the more “experienced” people in our
team now. | am happy to share my knowledge and experience with my colleagues. Especially

knowing that | was once in their position as well.

MD: | think that's a perfect answer because | barely know what’s happening half the time. |
often think about whether there is a framework for when you don't know how to do something
that you can follow. And | think you laid it out well. The next question is, what kind of education

or training, did you need to enter the manufacturing field?



MR: | didn't have a linear path after high school. | started out with studying Nursing at the
UofM, but that didn't work out because | knew right away it wasn't for me. | ended up doing other
things. My first job was in retail, and then | ended up at a call center and then did customer service
at a manufacturing company. And, | didn't have a true manufacturing background prior to.

Joining the HERD team started with me training with the accounts team. Then | started
helping with shipping/logistics, mainly the administrative tasks such as printing paperwork, signing,
scheduling pickups, and later getting more into the fine details of logistics - ultimately those being
my primary work.

| feel like having an education, like a diploma, certificate, a degree, would BE beneficial
because there's all the government stuff involved, and you don't want to mess up anything
government related. That was one of my fears being in this position. But again, it’s learning from
experience.

| went to Robertson College to study Logistics and Supply Chain Management. | ended up
there because they had a very flexible schedule. They gave me the tools | needed to start and have
a better chance in becoming successful in my position. But at the end of the day, it's a combination
of many things including your personal experience, your educational experience, and on-the-job
IRL experience. There are other ways to gain those experiences. And a lot of these, you can even
learn from online. I'm not sure if | should be advocating for that, but not everybody has the luxury
or the opportunity to attend school and get formal education. There are different ways to learn and
various paths; you must find the path that works for you.

| highly suggest people who are going into the supply chain, have some background that
would be useful. Coming straight from high school likely would require a lot of volunteer work. |
feel that having exposure to interacting with other people and using different tools (technical &
hand/power tools) are going to set you up with what you need to be able to be successful at the
beginning of your career in manufacturing. Because the knowledge that you gain from those are
what's really going to help you navigate through the complexities of the supply chain and
manufacturing. It’s not so much knowing how to do the job, but more so about teaching your brain

how to think to help you do the job. To help you think the problem through.

MD: If someone is going to be reading this interview and they're not sure they want to get a
diploma or do any formal schooling, maybe they want to start working right away and get on-
the-job skills training, do you think there are opportunities for people who feel that way in this
field of manufacturing?

MR: Yes, definitely. Not everybody has the opportunity to even go get a certificate, a
diploma or a degree. There are people in our manufacturing plant who started at an entry-level
position, ended up in a different department, and now are working with me in the office.

In the shop, there are a lot of entry-level positions available. Knowing how to use basic tools
would help you, at least with building and assembling stuff in the shop. We have training materials
that would show you the “book” part of the job, and a designated shop floor trainer to guide you
through your learning for a more hands on approach. If building stuff isn’t your thing, there's also



the customer service aspect. If you're already working, for example, in customer service/retail/food,
those would be helpful because you're getting that experience of interacting with customers and
people in general. These are called soft skills and one of the competencies you could develop
without necessarily working full-time to get that experience; for example, you can volunteer. Just
being able to try things out while you're young and have the time would really help.

Having that willingness to learn and grow into a position you want would also be beneficial.
Not everyone will have a linear path in their professional life. But you are leading your own

adventure in life and must take action in order to be closer to where you want to be.

MD: | appreciate you giving an example of someone who started at an entry level and then
got the training they needed at work while making money. That's an important part, too, for
the reality of many high school students who don’t want to go back to school. We can’t pretend
that everyone will get more schooling after high school, and there needs to be jobs that provide
a good life for people at whatever point they enter the manufacturing industry.

MR: | remember we had classes like metalworking, power mechanics, woodworking; if
there are courses in your school that aren't ‘book stuff’ and more vocational are valuable in this

field, especially if you don't have professional experience yet.

MD: How do you build up the necessary skills and confidence to work in this environment,
and what skills are essential for the industry as a whole?

MR: Just actually doing it. If you know what to do but don't practice anything you know
and learn, it will be more challenging to be comfortable or gaining confidence. Certain people can
do something once and be confident right away. But some people require practice. That's the
action. That's important. And | think that's one of the reasons | ended up in my position, and | am
comfortable being where | am. As I've said before, | used to have so much doubt about my skills
and what | was doing.

| knew that | was in a better position than | thought when people would ask me questions
and | would think that | don't know what the answer to. But | do and I'm like, “oh my goodness,
what happened? How did | become a senior here?” So even though you're uncomfortable, you
really got to push yourself and give yourself a bit more credit. That's what it is. You must be
confident and believe in yourself that you can do these things, and you can get to where you want
to be.

Whenever | feel the pressure or losing that mindset, | look and compare my life from then
to where | am now. A lot of what | hoped and dreamed of a little while back, are now a reality. | am
grateful for where | am now in my life. For one to believe in you, you need to believe in yourself.

Be your own hype person and allow your circle to be there for you!

MD: What is the most exciting or memorable project you've worked on at Herd? And how did

it contribute to your professional growth or personal growth?



MR: I'm not giving this example because you're from CME, but it's setting up -
|

MR:



