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Subject: Best Practice Tour To Japan
Background

CME, in collaboration with Honsha, presents the Japan Best Practices Tour, a unique opportunity for
CME Black Belt participants to experience Lean in action at its source. This exclusive trip blends Kaizen,
Lean work systems, and deep cultural immersion in the principles behind the Toyota Production System
(TPS). The tour is carefully designed to complement CME’s Black Belt curriculum, giving participants real-
world exposure to operational excellence and continuous improvement.

Objectives
This immersive program will enable CME members and Blackbelt candidates to:

e Observe and understand best-in-class Lean practices firsthand at Japan’s world-renowned
organizations.

e Deepen their mastery of Kaizen, Lean leadership, and continuous improvement systems by
seeing them in daily use.

e Discover how safety, quality, and efficiency are woven into the culture and routines of top
Japanese manufacturers.

e Engage with industry leaders and Toyota veterans, gaining personal insights you can’t get from
books or webinars.

e Experience authentic Japanese business culture to better appreciate the mindset and discipline
behind Lean excellence.

Trip Overview
e Dates: November 15th (arrival) — November 22nd (departure), 2025
e Duration: 7 days (Saturday arrival to Saturday departure)

e Start: Nagoya

e End: Osaka
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Key Program Elements
¢ Work/Management system-focused visits to leading Japanese manufacturers and suppliers.

e Interactive learning sessions with Toyota Production System (TPS) experts, including retired
Toyota leaders.

e Daily reflections and guided discussions to internalize lessons and develop actionable insights.

e Group learning and high-level networking with a select group of Lean professionals who share
your drive for excellence.

Target Participants
e CME Blackbelt participants and their supervisors (recommended pairing).
e Other CME members may be invited by application.
e The final group will be curated to ensure strong alighment and maximize learning for all.
e Select Honsha recruited participants may also join.
Participant Requirements
e Two or more participants per company is strongly encouraged but not required.
o Learning partnerships increase retention and application at home.

e All participants must apply, so we ensure readiness and strong alignment with the purpose of
the trip.

e Supervisors or executive sponsors are encouraged to attend, to support post-trip follow-through
and lasting impact.

Why Join This Tour?

This is more than a study trip, it's an experience that brings Lean to life. Whether you are advancing your
Black Belt, leading a team, or seeking fresh inspiration, the Japan Best Practices Tour will equip you with
the mindset, skills, and global perspective to lead change.

Space is limited to ensure the highest quality experience for every attendee. Applications are now open,
secure your spot on this extraordinary Lean learning journey!

For details or to apply, contact John Chaput: John.Chaput@cme-mec.ca (204)293-9872 or visit [

Experience Lean where it was born. Transform how you lead. Join us in Japan.
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