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MESSAGE

FROM THE CME BOARD CHAIR

Patrick Oland

CME Board Chair | Chief Financial Officer Moosehead Breweries Limited

To say 2024-2025 was a challenging time for the Canadian manufacturing sector would be an understatement.

The imposition of U.S. tariffs on all Canadian goods sent a shockwave through the manufacturing sector, threatening

the stability of our integrated supply chains and casting uncertainty over tens of thousands of jobs and businesses.

This was not just a trade policy issue — it was an existential challenge for many of our members. But CME and our

members rose to the occasion, and | was proud to be a part of that work.

From day one, CME stood up for manufacturers with clarity,
conviction and strength. This response was only possible because
of the solid foundation we've built together.

Our three-year strategic plan continues to guide us, grounded in
CME’s mission: to enable our members to compete successfully
in Canada and internationally, while ensuring manufacturing is
recognized as an innovative, essential part of our economy. This
plan is more than a strategy. |t sharpens our focus on technology
adoption, workforce readiness, and stronger advocacy, ensuring
we remain agile in a changing global landscape.

Our “ONE CME” network grew stronger this year, bringing
together manufacturers, policymakers, and partners across
regions to share ideas, advocate for change, and strengthen
our collective resilience.

We maintained momentum on our core priorities — from

skills development and workforce programming in Ontario

and Quebec, to the successful North American Manufacturing
Conference, which reinforced our position as a continental leader.

I’m incredibly proud of what we've accomplished and confident
in the path forward. CME has never been more connected or
more essential.

This marks my final year as Chair of CME. It has been an honour
to serve during such a pivotal time for our sector. | will continue
to support CME in every way | can and look forward to all the
great work this organization will continue to do on behalf of
Canadian manufacturers.

Vetoo

Patrick Oland, CME Board Chair
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MESSAGE

FROM THE PRESIDENT AND CEO

Dennis Darby, P.Eng, 1CD.D
President & CEO Canadian Manufacturers & Exporters

It will come as no surprise when | say that 2024-25 was one of the most challenging yet consequential years

for CME and Canadian manufacturing. A turbulent trade environment has underscored just how vital our

sector is to both our economy and our international partnerships.

In response to President Trump’s proposed tariffs, CME staff
acted swiftly and decisively. We engaged with the federal
government, provincial leaders, and our U.S. counterparts to
advocate against policies that would cause severe harm to both
Canadian and American manufacturers. | joined CME staff and
industry leaders in Washington, D.C. in March 2025 to make
the case for preserving the integrated supply chains that define
our economic partnership with the U.S.

We called on the federal government to provide urgent support
to manufacturers, including relief measures and long-term
improvements to the business environment like tax reductions
and red-tape relief, to help our members weather trade shocks.

At the same time, CME created tools to help members navigate
uncertainty, including our Trade & Tariffs Information Hub on
our website, a very well-received national webinar series and
expanded productivity programs like our discounted Lean 101
training and advanced manufacturing programs, offering hands-
on training to thousands of professionals nationwide.

In November, we proudly hosted the North American
Manufacturing Conference, bringing together industry leaders,
policymakers, and innovators from across the continent, joined
by our colleagues at the National Association of Manufacturers
in the U.S., and CONCAMIN, the industrial chambers of
commerce of Mexico. The event was a resounding success —
strengthening cross-border collaboration and showcasing the
critical role manufacturing plays in North America’s shared
prosperity. We also strengthened our regional presence,
including our consolidated Prairie division and enhanced
workforce initiatives in Quebec and Ontario. These programs

are helping to build a new generation of skilled workers for
Canadian industry.

| am pleased to report that, thanks to responsible financial
management and the ongoing support of members and
partners, CME has sustained a healthy financial position that
allows us to invest back into the services and advocacy that
matter most to our members.

In uncertain times, manufacturers look for stability, advocacy
and action. CME remains committed to delivering all three.
Whether it’s helping you become more productive, advocating
for fair trade policies or building the talent pipeline, we are here
to stand with you every step of the way. | couldn’t be prouder of
how our CME staff rose to the occasion during the challenges
of 2024-2025. Their innovation, resilience and commitment
were truly exceptional. Thanks to their efforts, CME stood as

a model of effective response in the face of adversity.

| also want to thank Patrick Oland, who will wrap up his time

as CME Board Chair in 2025. His valuable insights and deep
industry knowledge were imperative in a time of unprecedented
uncertainty. Together, we will meet these challenges head-on
and build a stronger, more competitive future for Canadian
manufacturing.

sl

Dennis Darby
President & CEO, Canadian Manufacturers & Exporters
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CME BY THE NUMBERS

800+  OF COMMUNITY SERVICE BY
HOURS  CME EMPLOYEES THROUGH
CME GIVES BACK

100 245 6K+

One of Lobby Monitor’s ATTENDEES
Top 100 Canadian Lobbyists AT REGIONAL
EVENTS
Media reach
Committee appearances ,
and meetings with senior & . NETWORK
federal officials Medla mentions PARTICIPANTS
L
5 K"' m TRAINING SERVICES
Students and educators 6 o + Virtual training
connected to the industry sessions for members

Peer and executive
5 o + councils, committees 1 50 Ghraﬁuates of
, the Lean program

and working groups
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ABOUT CME

More than 150 years strong, we have earned

an extensive and effective track record of

working for and with |eading manufacturers

from coast to coast to coast to help their

. Our success comes from

integrating the association with industry, being

run by manufacturers for manufacturers.

Led by a national board of directors made

up of senior leaders from a diverse group of

of all sizes, we have

our ﬁnger on the pu|se of the sector.

OUR MISSION

To enable our members to
compete successfully in
Canada and internationally,
and to ensure manufacturing

is recognized by the public

and by policymakers as an
innovative and important
part of Canada’s economy.

OUR PURPOSE

To support a prosperous
Canada through an
innovative manufacturing
and exporting sector.

OUR PROMISE

To advocate, educate and
connect our members and
employees in a responsible
manner, while ensuring

financial viability of the

association.

ANNUAL REPORT
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SUPPORTING

CANADIAN MANUFACTURERS IN
THE FACE OF U.S. TARIFFS

After winning the election in November 2024, U.S. President-Elect Donald Trump announced his intention
to impose 25 per cent tariffs on all Canadian and Mexican imports. CME immediately took action, developing
a Tariff Information Hub for members on our website, hosting a series of member-exclusive webinars and
organizing a delegation of members to meet with U.S. officials in Washington D.C.

CME was at the forefront when news of impending tariffs broke, consistently advocating for Canadian
manufacturers throughout the crisis. Between November 2024 and March 31, 2025, CME was mentioned in
the news 279,000 times — an average of 180 times per day — with a total media reach of 2.25 billion viewers.

DOWNLOAD FACT SHEET

de
TRADE & TARIFF :

INFORMATION HUB

Keeping members in the know

e irnpact
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TARIFF TARIFF
INFORMATION HUB MEMBER SURVEY

In late 2024, CME launched its Trade and Tariff Information In December 2024, CME completed a national member survey
Hub on our website. This page includes important information looking at the effects of the threat of U.S. tariffs. CME undertakes
for members to access during the quickly evolving events such regular surveys to gather real-world data from businesses to

as statements from the President and CEO, news updates, strengthen advocacy efforts. The survey revealed the serious risks
information on CME’s webinars for members, reports, manufacturers face from proposed tariffs on Canadian imports.
government support for manufacturers and much more Nearly 90 per cent of respondents said the impact on their

and continues to be updated. business would be significant or severe. The survey resulted in

180 published news stories with a reach of 134 million readers.

ANNUAL REPORT



https://cme-mec.ca/manufacturer-information-hub-trade-tariffs/
https://cme-mec.ca/manufacturer-information-hub-trade-tariffs/
https://cme-mec.ca/wp-content/uploads/2025/04/CME-Infographic-US-Tariffs_print_Jan2025-p1.pdf

SUPPORTING CANADIAN MANUFACTURERS IN THE FACE OF U.S. TARIFFS

CME IN
WASHINGTON D.C.

In March, a delegation of CME members and staff
traveled to Washington D.C. to advocate directly to

decision makers for the removal of tariffs. Over two s, s

days, CME held 23 meetings with lawmakers and b s
advisors in both the U.S. Senate and U.S. House of Alin Aol C hiaf Econaanist
Representatives including:

Rep. Lisa McClain (R-M109) Februsry 5, 2025
Chair of the House of Republican Conference;

Rep. Glenn Thompson (R-PA15)
Chair of the House Agriculture Committee;

Rep. Buddy Carter (R-GAO1)
Co-Chair of the American Canadian Economy
and Security Caucus.

CME left Washington with meaningful connections that allowed
for sustained advocacy and collaboration with members of the

U.S. government.

Meeting with Rep. Lisa McClain (R-M109) Chair of the House

Republican Conference.

CME INSIGHTS:
NATIONAL POLICY
WEBINAR SERIES

In December, CME launched its CME Insights: National

Policy Webinar series. Over the course of several months,

g thousands attended the members-exclusive webinars on topics
At the Canadian Embassy in Washington DC. such as Enhancing Resilience in the Canadian N\anufacturing
Sector, Trade Diversification, and the Geopolitics of the Trump
Administration, to name a few.
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SUPPORTING CANADIAN MANUFACTURERS IN THE FACE OF U.S. TARIFFS

NORTH AMERICAN

MANUFACTURING CONFERENCE

November 19 and 20, Ottawa was the epicenter of
manufacturing and trade discussions as leaders from

Canada, the U.S. and Mexico convened for the 2024

North American Manufacturing Conference.

Held two weeks after the election of President Trump, the conference
provided a vital platform for business leaders to talk trade and share
perspectives on the critical role North America’s integrated manufacturing
sector plays in driving growth, enhancing economic and national security,
and improving the quality of life in communities.

Through expert and CEQ panel discussions, participants addressed
pressing issues shaping the future of the sector, including:

+ The Impact of the U.S. election
o The 2026 CUSMA review
+ Regional integration for resilience

+ Affordable, reliable energy

(Left to right) Alejandro Malagon Barragan, President of the
Confederation of Industrial Chambers of the United Mexican

States, (CONCAMIN); Frangois-Philippe Champagne, Canadian
Federal Minister of Innovation, Science and Industry; Dennis Darby,
President and CEO of CME; Jay Timmons, President and CEO of the
National Association of Manufacturers (NAM).

ANNUAL REPORT




ADVOCACY

ENGAGING WITH
GOVERNMENTS

CEO of the Manufacturiers et Exportateurs du Québec, Julie White with

Prime Minister Justin Trudeau.

As your advocate, CME has the ear of all levels of government in Canada and in key markets. We actively work to
influence and recommend policies that allow manufacturers to compete at home and abroad. Below is just a small

sample of the dozens of high-profile meetings CME staff held with Canadian officials in 2024-2025.

As part of the North American Manufacturing Conference in In April, President and CEO of CME, Dennis Darby, along
November, CME hosted a highly successful Manufacturing with several members met with the Governor of the Bank of
Day on the Hill. Nearly 100 members from across the country Canada, Tiff Macklem, to provide perspectives directly from
came to Ottawa to meet with more than a dozen ministers and manufacturers on the impact of U.S. tariffs and tariff threats
senior officials to discuss tariffs, trade agreements and a strong and anticipated challenges in the weeks and months ahead.

manufacturing sector.
CME led a group of Canadian manufacturers for a Team Canada

In March, CEO of the Manufacturiers et Exportateurs du trade dialogue with Minister Champagne in June. Members
Québec, Julie White, attended one of Prime Minister Justin shared the sector’s perspectives on North American trade,
Trudeau’s last round tables as Prime Minister with Minister the upcoming renewal of the Canada-United States-Mexico
of Innovation, Science and Industry, Frangois-Philippe Agreement (CUSMA) and the federal government’s Team
Champagne, and Minister of Foreign Affairs, Melanie Joly. Canada engagement strategy.

The group discussed tariffs and other important issues facing

the manufacturing sector such as workforce, temporary In March, CME New Brunswick hosted NB Manufacturing
foreign workers, procurement and Defence. Day 2025 in Fredericton, bringing together 125 delegates for a

half-day of presentations, networking, and industry insights. The
event featured a reception and formal dinner with Premier Susan
Holt, and remarks from CME President and CEO Dennis Darby,
who also met with the Board over lunch. A highlight of the evening
was The Moosehead Story told by CME Chair Patrick Oland and
his brother Andrew. The event also drew media coverage that day,
due to timely news on tariff action in the U.S.

Matt Conley, Manager, International Trade and Skills Policy at CME with CEO of CME, Dennis Darby and CME members with the Governor of the
New Brunswick Premier Susan Holt. Bank of Canada, Tiff Macklem.
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ADVOCACY

CONSULTATIONS

CME collaborated with dozens of members to prepare
12 submissions to the federal government, allowing
manufacturers’ voices to be heard on a wide range of

issues affecting the sector.

One key area of focus was the Competition Act’s greenwashing
provisions. To raise concerns about legal uncertainty and the
chilling effect on environmental communications, CME submitted
a detailed response, co-signed a joint letter with the Canadian
Fuels Association and issued a follow-up submission along with

an op-ed in The Hill Times to amplify the message publicly.

Other high-priority topics included:

+ The future of the Scientific Research and Experimental
Development (SR&ED) tax incentive program

+ Investment tax credits for electric vehicle and battery
supply chains

+ Measures to protect Canadian workers and manufacturers
from unfair Chinese trade practices in steel, aluminum,

electric vehicles, and critical minerals

manufacturing workers.

READ THE REPORT program.

ISR 2

Canadian Manufacturers and Exporteras | - Maraufacturiers e tateurs du Canoda

COMMITTEE
PRESENTATIONS

CME, along with Manufacturiers et Exportateurs du Québec
(MEQ), also appeared before several Parliamentary committees
to present manufacturers’ views on pressing national issues. These
included labour reform, proposed legislation on replacement
worker bans, energy policy, CUSMA, and the need to modernize

federal regulations to keep pace with global competitors.

2025 PRE-BUDGET SUBMISSION

In August, CME presented its recommendations to the federal government

in its 2025 Pre-Budget Submission.

Our recommendations included: + Modernize the regulatory system by

+ Upskill the manufacturing workforce by expanding the one-for-one rule to
restoring workforce development funding include all compliance instruments and
cut in Federal Budget 2024 and adjust the renew the mandate of the External
immigration point system to attract skilled Advisory Committee on Regulatory

Competitiveness.

« Stimulate innovation and investment + Expand Clean Technology Incentives by
through a 10% refundable manufacturing broadening Clean Technology Manufacturing
investment tax credit, extend the ITC eligibility and analyze Canada’s
Accelerated Investment Incentive competitive position relative to the
indefinitely and reform the SR&ED U.S. post-IRA.

ANNUAL REPORT


https://cme-mec.ca/initiatives/2025-federal-pre-budget-submission/

ADVOCACY

ONTARIO
MANUFACTURER’S
DAY

On December 4, CME Ontario held its
Ontario Made Manufacturer’s Day at

Queens Park in Toronto.

Nearly two dozen members and CME staff met with
35 Ontario MPPs from all four parties including
Minister of Economic Development, Job Creation
and Trade of Ontario, Victor Fedeli, to discuss the key
challenges and opportunities for the manufacturing
sector, from workforce development to driving

innovation.

CME’s main ask for this lobby day was to broaden
the Ontario Made Manufacturing Investment Tax
Credit. This provision was included in Budget 2025
a few months later and will be worth an estimated
$2 billion to Ontario’s manufacturers by 2030.

CME President and CEO, Dennis Darby was joined by members
in meetings with (from left to right, top to bottom) Minister of
Labour, Immigration, Training and Skills Development and MPP
for Northumberland—Peterborough South David Piccini. Leader
of the Official Opposition and MPP for Davenport, Marit Stiles.

5%, ONTARIO MADE

=) Ll
l'-.%' "?'n Nlay i g o7 year and with a renewed sense To celebrate this momentum, CME hosted the 2024
% ] - Ontario Made Awards in December, recognizing
% - of urgency due to U.S. tariffs on Canadian . . .
et , ) businesses that excel at promoting and producing
products, CME'’s Ontario Made piretgreinm local goods. The 2024-2025 award recipients were:

continued to grow across the province. In
2024 and 2025, the initiative grew to 5,109
manufacturers, 852 retailers and 19,044

locally made products. These programs

Consumer Awareness Award
Thiru’s Gourmet

Manufacturer Spotlight Award

continue to foster stronger regional economies K-Line Insulators Limited

and help consumers make informed, locally Retailer Spotlight Award
supportive purchasing decisions. Cheesy Cow Company

ANNUAL REPORT 12




ADVOCACY

DOWNLOAD REPORT

2024 ONTARIO MANUFACTURING
WORKFORCE REPORT

CME’s 2024 Ontario Manufacturing Workforce Report

highlighted continued growth in the province’s manufacturing
workforce, even as broader labour market conditions showed
signs of cooling. The report provided a detailed snapshot of
the geographic distribution of Ontario’s manufacturing sector
and identified key challenges facing employers, including skills

shortages, talent retention, and regional disparities.

To address these issues, the report outlined a clear path forward
focused on regional collaboration. It recommended expanding
the reach of CME’s Regional Industry Councils to foster
stronger local partnerships, share best practices, and align
workforce strategies with the specific needs of Ontario’s diverse
manufacturing communities.

DOWNLOAD REPORT

REGULATE BETTER, GROW
FASTER CME 2024 REPORT

The CME report, Regulate Better, Grow Faster, sounded the
alarm on how Canada’s increasing regulatory burden is hindering
productivity and provided a road-map for governments to
reduce these government-imposed barriers to growth. Key
recommendations included:

« Assigning economic mandates to regulators so that appropriate
consideration is given to the potential impact of their activities
and decisions on economic growth.

+ Creation of a Regulatory Credibility Committee to provide
independent scrutiny on the cost-benefit analysis and
consultation process underpinning new regulatory proposals.

Increasing the scope of the one-for-one rule to apply to more
federal actions that impose new administrative burdens on
businesses.

4 _IEETESET3 ONTARIO ADVANCED

MANUFACTURING COUNCIL

In November 2024, the Ontario Advanced Manufacturing
Council tabled its report, which built on CME’s multi-year

of the Council’s recommendations.

advocacy to bring a comprehensive manufacturing strategy
to Ontario. This resulted in speciﬁc commitments to grow
manufacturing GDP in the 2024 Ontario Fall Economic

Statement. We continue to follow-up on implementation

ANNUAL REPORT


https://cme-mec.ca/wp-content/uploads/2024/05/2024-CME-Ontario-Manufacturing-Workforce-Report.pdf
https://cme-mec.ca/initiatives/regulate-better-grow-faster-report/
https://cme-mec.ca/initiatives/ontarios-advanced-manufacturing-council-2024-final-report/
https://cme-mec.ca/initiatives/ontarios-advanced-manufacturing-council-2024-final-report/
https://cme-mec.ca/blog/statement-2024-fall-economic-statement/
https://cme-mec.ca/blog/statement-2024-fall-economic-statement/
https://cme-mec.ca/wp-content/uploads/2024/05/2024-CME-Ontario-Manufacturing-Workforce-Report.pdf
https://cme-mec.ca/initiatives/regulate-better-grow-faster-report/
https://cme-mec.ca/initiatives/ontarios-advanced-manufacturing-council-2024-final-report/

ADVOCACY

REGIONAL
REPORTS

In 2024, CME released three major regional reports:
Manufacturing BC’s Future, Manufacturing Alberta’s

Future, and Manufacturing Saskatchewan’s Future.

Each report was developed through extensive
research and consultation with manufacturers across
the provinces and reflects the unique economic
landscapes and policy environments of each region.

The reports identify the key roadblocks holding
back manufacturing growth, ranging from workforce
shortages and regulatory barriers to infrastructure
and investment gaps. More importantly, they lay
out tailored provincial strategies designed to unlock
new opportunities, drive innovation, and position
each province for long-term economic growth

and competitiveness. These roadmaps provide a
clear direction for governments and industry to
collaborate on strengthening Western Canada’s
manufacturing sector.

CMN
E

:»';;“'_3";“‘_"“-\!“
""‘ “cn:\.q&
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DOWNLOAD REPORT
= r
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FUTURE

Manufacturing Saskatchewan’s Future
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https://cme-mec.ca/wp-content/uploads/2024/10/CME-report-manuBCfuture-oct2024-p3-web.pdf
https://cme-mec.ca/wp-content/uploads/2024/05/2024-CME-Report-Manufacturing-Albertas-Future_web.pdf
https://cme-mec.ca/wp-content/uploads/2024/05/2024-CME-Report-Manufacturing-Albertas-Future_web.pdf
https://cme-mec.ca/wp-content/uploads/2024/11/CME-report-manuSKfuture-sept2024-5-press-ready-1.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://cme-mec.ca/wp-content/uploads/2024/10/CME-report-manuBCfuture-oct2024-p3-web.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://cme-mec.ca/wp-content/uploads/2024/05/2024-CME-Report-Manufacturing-Albertas-Future_web.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://cme-mec.ca/wp-content/uploads/2024/11/CME-report-manuSKfuture-sept2024-5-press-ready-1.pdf
https://cme-mec.ca/wp-content/uploads/2024/10/CME-report-manuBCfuture-oct2024-p3-web.pdf
https://cme-mec.ca/wp-content/uploads/2024/05/2024-CME-Report-Manufacturing-Albertas-Future_web.pdf
https://cme-mec.ca/wp-content/uploads/2024/11/CME-report-manuSKfuture-sept2024-5-press-ready-1.pdf

HELPING

BUSINESS GROW

Canada’s manufacturing industry continues to face persistent shortages of skilled labour. Through a range of

initiatives, CME is helping manufacturers tackle this through specialized, functional training. To meet the immediate

and long-term needs of manufacturers, CME has been expanding its training programs across Canada, including the
addition of Lean facilitators in B.C., Ontario, and Newfoundland and Labrador.

We delivered hundreds of training sessions and upskilled
thousands of sector employees while they remained fully
employed and on the job. Programs were offered in person and
online, with more than 1,500 participants graduating from Lean

and related training. The Made Safe and related CME health
and safety programs delivered training to more than 4,500
employees across various sectors. Below are just a few of the

highlights of our work in this area for 2024-2025.

Lean training held by CME Ontario.

LEAN TRAINING

With more than 1,500 participants engaged in Lean

training last year alone, CME supports hundreds
of companies in their productivity and engagement
journeys across Canada.

Lean is a proven strategy for engaging employees to deliver
more value to customers in less time and with less effort. The
core concepts of Lean aim to create a better flow of information,
product or service and to spend more time adding value and less
time on wasteful activities.

Designed for manufacturers by manufacturers, CME training
aims to help manufacturers across the country to improve their
operations, their competitiveness and their bottom line.

CME’s BC team at its one-day Smart Manufacturing conference.

IN-PERSON LEARNING

CME British Columbia launched its first Lean Consortia

in 2024, with six participating companies. The BC Lean
Consortium is an exclusive network of manufacturing companies
across British Columbia, committed to supporting Lean journeys
through problem-solving, shared learning, and continuous
improvement.

CME BC also held its first one-day manufacturing conference
in B.C. in March 2025 with a focus on smart manufacturing and
Al integration. The sell-out event, which included a tour of the
Port of Vancouver, had 100 participants.

On January 8, 2025, CME Manitoba hosted its Lean Consortium
Extravaganza with dozens of members from Lean Consortiums
across Manitoba connecting, networking and sharing.

ANNUAL REPORT 15




HELPING BUSINESS GROW

VIRTUAL LEARNING

In Ontario, CME continued to deliver strong results through its
Skills Development Program, funded by the Ontario Government.
The program offers free training (virtual and in-person) to CME
members, with courses covering Lean 101, health and safety,
Women in Manufacturing Leadership, and Manufacturing
Readiness. In 2024-2025, nearly 500 participants took part,

marking the program’s fourth successful year and demonstrating I N MAN U FACTU R| NG

strong demand for accessible skills development.

EMBRACING Al

In Newfoundland and Labrador, CME launched the new Al for
Manufacturing initiative in partnership with Keyin College. This
innovative micro-credential program provides foundational training
in artificial intelligence, with a focus on shop-floor applications,
process automation, and leadership decision-making. The pilot
cohort brought together manufacturers from across the province
and attracted national attention as a forward-looking model for
preparing Canada’s workforce for advanced manufacturing.

WOMEN IN MANUFACTURING

CME’s Women in Manufacturing initiative is focused on closing
the gender gap in the sector by adding 100,000 women to

the manufacturing workforce by 2030, aiming for a total of
600,000 jobs held by women by the end of the decade.

On March 4-5, CME Ontario hosted its 8th Annual Women in ] ]
. . . CME New Brunswick’s Women in Manufacturing luncheon.
Manufacturing Success Forum, a national virtual event that brought together
hundreds of manufacturers, educators, and students. The forum served as

a platform to accelerate progress toward gender equity in the sector and

to highlight leadership, career opportunities, and pathways for women.

The event was launched by Angela Pappin, Chief Transformation Officer

at ArcelorMittal Dofasco North America and Chair of CME’s Women in

Manufacturing Working Group.

To extend the reach of this initiative, CME Ontario also launched a new
Instagram account at (@cdnwomeninmfg, spotlighting the stories of women
in the sector through CME’s HERStory campaign. These profiles celebrate
the achievements and career journeys of women in Canadian manufacturing,
helping to inspire the next generation of talent.

In February, CME New Brunswick hosted its annual Women in Manufacturing
luncheon in Dieppe, welcoming approximately 100 attendees. The event
featured a keynote address from Armour Transportation, followed by a panel
discussion with women entrepreneurs — primarily from the manufacturing

sector — who explored current and relevant industry issues. Panelists included

representatives from Crosby Foods and Moosehead Breweries.
CME Ontario’s Women in Manufacturing Success Forum.
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https://www.instagram.com/cdnwomeninmfg/?hl=en

HELPING BUSINESS GROW

INDIGENOUS
MANUFACTURING
GATHERING

In February 2025, CME Manitoba held its inaugural Indigenous
Manufacturing Gathering, a groundbreaking event to celebrate,
uplift, and recognize the impact of Indigenous manufacturing

in Manitoba and beyond. It invited organizations focused on
procuring from Indigenous-owned businesses, CME members,
and Indigenous manufacturers to create partnerships that will
advance truth and reconciliation in the manufacturing sector.
CME Manitoba also hosted its Indigenous HR Series, a virtual
webinar series to learn about policies and best practices for
hiring and retaining Indigenous talent. These free sessions
explored incorporating Indigenous HR practices and policies

in the workplace and building inclusive workplaces through
awareness, recruitment and retention.

FUTURE WORKFORCE

Recognizing that the long-term success of the manufacturing
industry depends on attracting young talent, CME hosted multiple
initiatives across Canada to promote careers available in modern
manufacturing.

Nearly 2,000 students across Canada benefited from programs
like Semaine de Manufacturier in Quebec and Manufacturing
Month in Ontario, which invited students to tour and experience
manufacturing firsthand at organizations such as Bombarier, Pratt
and Whitney Canada and Domtar. More than 1,000 students
learned valuable insight into the industry through tours of dozens
of facilities. In Quebec, Zone M tours were made possible thanks
to the financial support of the provincial Secrétariat a la jeunesse.

CME Manitoba announced three scholarship opportunities designed Students tour a Domtar facility on Quebec as part of Semaine de
to support and grow talent in manufacturing in 2024-2025. Manufacturier in Quebec.

Students with a high school diploma or GED, enrolled or planning

to enroll in a recognized Manitoba post-secondary program, and a
commitment to building a career in manufacturing qualified to apply

for three different scholarships valued at $2,500:

+ Indigenous Manufacturing Scholarship

+ Women in Manufacturing Scholarship

+ Manufacturing Trades and Technology Program Scholarship for

students pursuing careers in welding, supply chain, millwright,
CNC machining, machining, mechanical engineering, and

industrial engineering. t
Zone M tours with MEQ.
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HELPING BUSINESS GROW

TECHNOLOGY ASSESSMENTS AND
PRODUCTIVITY PROGRAMS

In British Columbia, CME’s Technology Assessment Program continued to support small and medium-sized

manufacturers by helping them make smarter technology investments.

Through partnerships with Lean Facilitators, the program
delivered customized Technology Assessments that provided
companies with clear recommendations on the tools and systems
that best fit their operations. In 2024 and 2025, 10 B.C.-

based manufacturers participated in the program, each gaining
practical insights to strengthen their competitiveness.

In Newfoundland and Labrador, the Manufacturing Productivity
(MP) Program achieved strong results in improving operational
performance across the province. Over the past year:

+ More than 400 employees were supported through 53

targeted training sessions.

+ Lean principles were adopted in over 20 companies, improving
workflows and productivity.

+ One member company reported a 30 per cent drop increase
in production efficiency, a 60 per cent drop reduction
in assembly time, and a 50 per cent drop in supply chain
disruption days.

In addition, CME-NL launched seven new training modules
focused on leadership, innovation, and sustainability. These
efforts are helping prepare manufacturers for long-term growth.
CME also partnered with NRC-IRAP to deliver the Innovation
Insights and Technology Visit Program, giving companies greater
access to advanced technologies and best practices in the sector.
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HELPING BUSINESS GROW

MADE SAFE

Made Safe is the industry-based safety program for manufacturers, by manufacturers. An initiative of CME,
Made Safe delivers professional safety services as the go-to resource for the manufacturing industry, enabling

safe, productive, cost-effective work environments.

Made Safe offers an extensive range of member services,
including more than 30 training courses, quarterly Safety
Forums, health and safety consulting, and more.

In 2024-2025, Made Safe Manitoba provided training to more
than 4,300 employees from 311 companies across the province.
Certified members of the program are eligible for a 15 per cent

rebate on their Workers Compensation Board (WCB) premiums,

and this past year, Made Safe returned over $2.5 million in
rebates to Safe Work Certified companies, demonstrating a
tangible return on investment in workplace safety.

Made Safe Ontario continued to support safety leadership in
the sector, delivering 17 sessions that engaged 105 participants
over the year. These sessions emphasized practical knowledge-
sharing and helped build a community of manufacturers

committed to improving workplace health and safety. The
Ontario Health and Safety Excellence Program (HSEP) is

a WSIB performance-based recognition program delivered
through CME designed to make workplace safer while earning
significant rebates on WSIB premiums. In 2024-2025, 53
companies joined HSEP and received nearly $500,000 in

rebates, more than $4 million to date.

Made Safe NL launched a new safety diagnostic tool,
co-hosted a provincial safety symposium with WorkplaceNL,
and facilitated knowledge exchange on best practices across
member companies. As well, our signature event under the
Manufacturing Insights program, Embracing Excellence —
Talent, Technique, Technology, was hosted in November
2024, with a great showcase of keynote speakers and panelists
highlighting their successes and best practices.
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PROTEINMB

The industry-led hub for Manitoba’s sustainable protein industry,
ProteinMB is led through CME Manitoba. Their mission is to support

the expansion of Manitoba’s protein industry, working with all protein

players to provide local sustainable protein at home and around
the world.

The Manitoba Protein Advantage (MPA) Action Framework aims to create
1,550 jobs and attract $1.5 billion in investment by focusing on sustainable

protein production, innovation, and workforce development. ProteinMB
celebrated several milestones in 2024-2025:

Hired three new Program Facilitators and created a value proposition for
associates, welcoming 233 members from industry, academia, and government.

Launched 19 collaborative projects to move the Action Framework forward.
This included five public forums (each with a “What We Heard” summary) and

roundtables on by-products, innovation, and Indigenous relations.

Hosted the first-ever Partnership Forum with 58 participants, which introduced
the Partnership Model and helped shape the 2024 -25 work plan.

Al 10 strategic areas of the Engagement Strategy are now in motion.
ProteinMB is building a digital presence, strengthening relationships across
the ecosystem, and advancing work on the Indigenous Strategic Roadmap.

ProteinMB
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THE VOICE OF CANADIAN
MANUFACTURERS

In all, CME issued 86 press releases and statements and engaged
in more than 250 interviews with media, which generated more

than 12,600 appearances in print and broadcast for 2024-2025.
In the face of uncertainty, CME continues to prove itself

as a trusted media source and foremost thought leader on

manufacturing policy and economic issues.
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At CME, we believe in giving back

to the communities that support us.

That's why we started the CME Gives HARRISON
Back initiative — to encourage our Ulﬁ BB

team to volunteer with charities and
local organizations across the country.

It’s a chance for us to share our skills

and energy and make a real difference

in the places we live and work.

Whether it was through youth sports, animal
shelters, volunteering at schools, cleaning

up our communities, community gardening,
food banks or any number of good causes,
CME employees contributed over 750 hours

in community engagement and involvement.

At CME, we understand that attracting and
retaining diverse talent with a mix of skills
and expertise maximizes our effectiveness as
an organization and ensures that we operate
at the highest level. The CME Gives Back
Initiative is just one of the ways we put our
commitment into action.

GREAT PLACE TO WORK CERTIFIED

Great
Place
To

w k The Great Place to Work Certification is awarded through a rigorous two-step process, which
Or includes a fully anonymous employee survey and a detailed company questionnaire. Certification
signals to current and prospective employees that CME is committed to creating an environment

LY 4]
CE"‘tIflEd where people feel valued, supported, and empowered to thrive.
JAMN 2025-JAN 2026
CANADA This ongoing recognition helps CME attract and retain top talent, reinforcing its position as a

leading employer in the manufacturing and policy sectors.
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NATIONAL BOARD MEMBERS

NAME

Patrick Oland
Peter MacDonald

Don Matthew

Dennis Darby

Joanna Boshouwers

Jacqueline Choquette

Simon Drexler
Dennis Dussin
Brent Evans

Alexandre Gagnon

Carolina Gallo
Erik Hadley

Steve Hoffrogge

Caroline Hughes
Amir Karim

Dela Karimi
Todd LeRoy

Lisa Marcuzzi
Brendan Marshall
Alan Martens
David McHattie
Pierre Pyun
Robert Ruggieri

Darryl Spector

BOARD TITLE

Chair

Vice-Chair

Director & Treasurer

Director & Secretary

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

ORGANIZATION

Moosehead Breweries Ltd
CKF Inc

Donald J. Matthew Professional

Corporation

Canadian Manufacturers & Exporters
MDA

3M Canada

Samuel Automation

Alps Welding Ltd

Boeing Canada Operations Ltd

Pratt & Whitney Canada

GE Vernova
STEMCELL Technologies

Crestline Coach Ltd

Demers Braun Ambulance

Ford Motor Company of Canada Ltd
Polykar Inc.

Estee Lauder Companies Inc.
Loewen

ArcelorMittal Dofasco

Rio Tinto

TYCROP Trailers

Tenaris Canada

Bombardier

Toyota Motor Manufacturing Canada

Promation

TITLE

Chief Financial Officer
Director of Sustainability and External Relations

President

President & CEO

Vice President

Head of Government Affairs, Canada

President, Samuel Automation

President

Director, Equipment Maintenance, EHS & Tooling

Executive Director, Transformation

Vice President, Government Relations & Policy
Senior Vice President, Manufacturing

President-Canada

Vice President, Government Relations

President & CEO

Senior Director, Manufacturing-Global, DECIEM
Vice President, Manufacturing

VP, Head of Corporate Affairs, Legal and D&l
Principal Advisor, External Affairs - Canada
President

Vice President, Institutional Relations Canada
Vice President, Government and Industry Affairs
Vice President, Manufacturing

President
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2024-2025 NATIONAL PARTNERS

Thank you to our national partners for supporting CME events and member services across the country.
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