A LEAN TRANSFORMATION

Case Study: Coast Spas Manufacturing

CHALLENGE

Coast Spas faced production bottlenecks, inconsistent throughput, and inefficient
use of space and labor. They needed a scalable, efficient system without sacrificing

quality or profitability.
APPROACH

The team implemented a six-step Lean transformation:

Analyze — Time studies, flow mapping, waste identification
Conceive — Cross-functional idea generation (OFI program)
Test — Pilots and mini-line experiments

Implement — One-line production with TAKT clocks and Kanban
Optimize — Cross-training and daily floor KPI dashboards

Next Steps — Automation and continuous improvement

RESULTS

89% INCREASE IN 27% REDUCTION IN
THROUGHPUT EMPLOYEES REQUIRED

42% REDUCTION IN 20% OF FLOOR SPACE
WIP RECLAIMED

Lean Conference.
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